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Director's Message 

 

I reflect with immense pride on Nirphad's unwavering commitment to the rural 

poor and the holistic development of our communities. Our journey, rooted in the 

spirit of the Community Development Programme, has been one of impactful 
transformation. We have diligently worked across Health, rehabilitation of the 

differently abled, and the promotion of organic farming, striving to uplift lives in 

Mathura and its surrounding districts. 

Nirphad's dedication to evolving with the changing global landscape is evident in 

our strategic approach. We are embracing technology to enhance our reach and 

impact, while simultaneously expanding our regional footprint to serve a wider 

population. Our focus on surgical excellence in the health domain ensures that 

quality care reaches those who need it most, reinforcing the trust our 

communities place in us. 

Beyond our direct services, we are committed to nurturing the talent within our 

team. We provide diverse opportunities and instill core values, fostering a culture 

of growth and ethical practice. The transition from a project-based to a 

community-based approach signifies a pivotal shift, allowing us to deeply 
integrate with and empower the communities we serve. 

Despite our achievements, we acknowledge the vast work that remains. 

Enhancing rural economies through sustainable livelihoods is a continuous 

endeavor. We remain dedicated to reaching the most vulnerable, empowering 

them to live with dignity. The support we receive from the government, our 

generous donors, CSR partners, and volunteers has been invaluable. 

As we look forward to FY 2024-25, we are energized by the progress made and 

inspired by the challenges ahead. Your continued support is crucial as we strive to 

create a happier, more equitable society. Thank you for being a part of Nirphad's 

journey. 

Sincerely  

Anil Kumar Bhatnagar                                                                                   
Director  
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Introduction: About NIRPHAD 

NIRPHAD's journey into community health began nearly a century ago with 

its predecessor, the CFC Hospital in Vrindavan. This foundation in curative 

services paved the way for a shift towards community health and 

development, focusing on poverty alleviation through health education and 

infrastructure development. Our programs address a range of 

interconnected needs, recognizing that health is a cornerstone of individual 
and community well-being.    

 

Our Mission and Values 

 

Mission  

To help those living below poverty line. To usher a silent revolution by 

empowering the weaker sections especially women and children of the 

rural poor to find solution to their own problems. 

Vision 

“To develop a mass movement to improve the quality of life of those below 

poverty line (BPL) among the target groups." 

To innovate and establish mechanisms to understand the inherent unmet 

needs of the target groups, identify local resources and leaders who could 

be pillars for motivation, planning, organization, implementation, control 

and participative evaluation (after training) of all activities - especially 

focusing on women & children (silent majority) 
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Health Care Services 

NIRPHAD's health programs operate at several key interfaces to create a holistic 

impact: 

 Community Health 

 Reproductive Child Health 

 Primary and Secondary Eye Programmes 

 

 

 

 

 

 

 

 

 

 

 

Community Health Programme 

Community health and hygiene are fundamental needs within NIRPHAD's target 

groups. NIRPHAD has also implemented a Mobile Medical Project under the 

Corporate Social Responsibility (CSR) initiative of Mathura Oil Refinery-IOCL. This 

project, ongoing since 1999, serves villages surrounding the refinery in Mathura, 

Baldev, and Goverdhan Blocks. Through four mobile medical dispensaries, the 

project aims to provide free medical checkups, medicines, and treatment to 

approximately 8,000 patients per month. The dispensaries are staffed with 
doctors, GNM (General Nursing Midwife), and paramedical personnel.  
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Mother and Child Health 

Our Maternal and Child Health program delivers both indoor and outdoor services 

to underprivileged patients in rural areas. 

 Services Offered:  

o Preventive and curative treatments 

o Health education 

o Maternal health care 
o Linkages with government family planning initiatives 

o Counseling on ANC, PNC, spacing, and contraceptives 

o Referrals for complicated cases 

Community Based Rehabilitation for Persons with Disabilities 

This program aligns with the UNDP Sustainable Development Goals, focusing on 

poverty reduction, economic growth, and reducing inequality. 

 Objectives:  

o Promote sustainable socio-economic development for People with 

Disabilities (PwD) and their families. 

o Skill-building, financial inclusion, and livelihood opportunities. 

 Project Locations: Raya, Mathura, and Baldev blocks of Mathura district, 

Uttar Pradesh. 
 Major Activities:  

o Formation of Inclusive Self-Help Groups. 

o Formation of Farmer Producer Organizations. 

o Financial linkages with government departments. 

o Access to assistive devices through ALIMCO. 

o Formation of organizations for PwD. 

o Scientific training in agriculture and related fields. 

o Linkages with government schemes. 

o School enrollment for children with disabilities. 

o Physiotherapy and corrective surgeries for PwD. 
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Key Activities and Achievements 2023-2024 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Page 11 of 39 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Page 12 of 39 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Page 13 of 39 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Page 14 of 39 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Page 15 of 39 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Page 16 of 39 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Page 17 of 39 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Page 18 of 39 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Page 19 of 39 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Page 20 of 39 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Page 21 of 39 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Page 22 of 39 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Page 23 of 39 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Page 24 of 39 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Page 25 of 39 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Page 26 of 39 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Page 27 of 39 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Page 28 of 39 
 

 Financial Report 
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