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Director's Message

I reflect with immense pride on Nirphad's unwavering commitment to the rural
poor and the holistic development of our communities. Our journey, rooted in the
spirit of the Community Development Programme, has been one of impactful
transformation. We have diligently worked across Health, rehabilitation of the
differently abled, and the promotion of organic farming, striving to uplift lives in
Mathura and its surrounding districts.

Nirphad's dedication to evolving with the changing global landscape is evident in
our strategic approach. We are embracing technology to enhance our reach and
impact, while simultaneously expanding our regional footprint to serve a wider
population. Our focus on surgical excellence in the health domain ensures that
quality care reaches those who need it most, reinforcing the trust our
communities place in us.

Beyond our direct services, we are committed to nurturing the talent within our
team. We provide diverse opportunities and instill core values, fostering a culture
of growth and ethical practice. The transition from a project-based to a
community-based approach signifies a pivotal shift, allowing us to deeply
integrate with and empower the communities we serve.

Despite our achievements, we acknowledge the vast work that remains.
Enhancing rural economies through sustainable livelihoods is a continuous
endeavor. We remain dedicated to reaching the most vulnerable, empowering
them to live with dignity. The support we receive from the government, our
generous donors, CSR partners, and volunteers has been invaluable.

As we look forward to FY 2024-25, we are energized by the progress made and
inspired by the challenges ahead. Your continued support is crucial as we strive to
create a happier, more equitable society. Thank you for being a part of Nirphad's
journey.
Sincerely

Anil Kumar Bhatnagar
Director
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Introduction: About NIRPHAD

NIRPHAD's journey into community health began nearly a century ago with
its predecessor, the CFC Hospital in Vrindavan. This foundation in curative
services paved the way for a shift towards community health and
development, focusing on poverty alleviation through health education and
infrastructure  development. Our programs address a range of
interconnected needs, recognizing that health is a cornerstone of individual
and community well-being.

Our Mission and Values

Mission

To help those living below poverty line. To usher a silent revolution by
empowering the weaker sections especially women and children of the
rural poor to find solution to their own problems.

Vision
“To develop a mass movement to improve the quality of life of those below

poverty line (BPL) among the target groups.”

To innovate and establish mechanisms to understand the inherent unmet
needs of the target groups, identify local resources and leaders who could
be pillars for motivation, planning, organization, implementation, control
and participative evaluation (after training) of all activities - especially
focusing on women & children (silent majority)

Page 4 of 39

P




B

U

Health Care Services

NIRPHAD's health programs operate at several key interfaces to create a holistic
impact:

o« Community Health

o Reproductive Child Health
« Primary and Secondary Eye Programmes
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Community Health Programme

Community health and hygiene are fundamental needs within NIRPHAD's target
groups. NIRPHAD has also implemented a Mobile Medical Project under the
Corporate Social Responsibility (CSR) initiative of Mathura Oil Refinery-IOCL. This
project, ongoing since 1999, serves villages surrounding the refinery in Mathura,
Baldev, and Goverdhan Blocks. Through four mobile medical dispensaries, the
project aims to provide free medical checkups, medicines, and treatment to
approximately 8,000 patients per month. The dispensaries are staffed with
doctors, GNM (General Nursing Midwife), and paramedical personnel.
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NIRPHAD - EYE DEPARTMENT

Once again, the winter months have seen a significant rise in surgical procedures at both
[Nirphad Eye Hospital - Chhatikara ] and [Nirphad Eye Hospital Bajna]. This predictable
seasonal increase, typically occurring from January to March. However, this year, both
institutions are celebrating impressive achievements in successfully managing this surge.
These accomplishments are a direct reflection of the dedication and resilience of the entire
hospital staff - surgeons, nurses, technicians, and others working tirelessly behind the
scenes. Their coordinated efforts ensured smooth operations throughout the busy period,
prioritizing patient care and delivering positive outcomes.

While the specific details of each hospital's achievements would need to be addressed
further, some potential areas of success could include:

Increased surgical capacity: Perhaps the hospitals managed to schedule and perform a
higher number of surgeries compared to previous years. This could be due to efficient
scheduling practices and utilizing additional team work.

Reduced wait times: Despite the surge, wait times for critical surgeries have been
minimized, ensuring patients receive timely care.

Improved patient outcomes: This could involve a decrease in post-surgical
complications or a shorter average hospital stay for patients.

OPDs

Surgeries
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In an endeavor to bring eye care directly to people's
doorsteps, Mobile Vision Centre was inaugurated by
Director Nirphad. Flagged off from Nirphad Eye
Hospital in Chhatikara, this initiative aims to make
critical eye care services accessible at the door step for
those who might otherwise face difficulty reaching a
hospital. This mobile unit will travel to various
locations,  providing essential eye  checkups,
consultations, and potentially even treatments,
depending on the facilities available within the mobile
centre. This program serves as a testament to Nirphad
Eye Hospital's commitment to ensuring comprehensive
eye care for all.

The National Commission for Minorities, a
government of India organization has provided
a phacoemulsification system to NIRPHAD. This
advanced technology will enhance ability to
offer advanced cataract surgery to patients in
need. Phacoemulsification is a minimally
invasive surgical procedure that -effectively
removes cataracts, restoring vision for many
individuals.
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Mother and Child Health

Our Maternal and Child Health program delivers both indoor and outdoor services
to underprivileged patients in rural areas.

« Services Offered:

o Preventive and curative treatments
Health education
Maternal health care
Linkages with government family planning initiatives
Counseling on ANC, PNC, spacing, and contraceptives
Referrals for complicated cases

O O O O O

Community Based Rehabilitation for Persons with Disabilities

This program aligns with the UNDP Sustainable Development Goals, focusing on
poverty reduction, economic growth, and reducing inequality.

« Objectives:
o Promote sustainable socio-economic development for People with
Disabilities (PwD) and their families.
o Skill-building, financial inclusion, and livelihood opportunities.
« Project Locations: Raya, Mathura, and Baldev blocks of Mathura district,
Uttar Pradesh.
« Major Activities:
o Formation of Inclusive Self-Help Groups.
Formation of Farmer Producer Organizations.
Financial linkages with government departments.
Access to assistive devices through ALIMCO.
Formation of organizations for PwD.
Scientific training in agriculture and related fields.
Linkages with government schemes.
School enrollment for children with disabilities.
Physiotherapy and corrective surgeries for PwD.

O O 0O O O O O O
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Key Activities and Achievements 2023-2024

\ l

Visit of official from CBM
&
Safeguard training conducted by
Mr.Shiva Mohan Rao & Mrs. Suganthi shaiju

Nirphad organized Low vision training for
optometrist with the support of CBM
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Visit of Dr. D. Nagpure (CMO, I0CL Mathura) at Nirphad Growth Center,
Chhatikara

Communication meeting was organized by Nirphad held in May'23.
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[ Mushroom — Demo Hut at Nirphad Growth Center SHGs- Mahila in Mushroom Training session

Chhatikara at Nirphad Growth Center- Chhatikara

Village SHGs enthusiast for Mushroom SHGs- Mabhila during Oyster — Mushroom Training
at Nirphad Growth Center- Chhatikara

g

[ Advisor — Mr. Dinesh Rana in conversation with SHGs — delegates ]
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Director- Mr. Bhatnagar encouraging for Mushroom SHGs- Mahila during Oyster — Mushroom
cultivation during training at Chhatikara Training at Chhatikara

SHGs — for Mushroom
at Nirphad Growth Center- Chhatikara
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[ SHG — Mahila in Tulsi Mala making ] [ SHG — Mahila in Posahak making ]
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Nirphad welcome Chief Guest Mrs. Sheila Sundaram on
the occasion of Nirphad Annual Convention ’23 at
Nirphad Growth Center Chhatikara - Vrindavan
19" Sep’23
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Frayer by Chairman’s address b
Mr. Justin Jebakumar Visit to Nirphad MCH Hospital- Chhatikara y
Mr. Noel Vaghela
Vice Chairman —Nirphad

Presentation by Director on NIRPHAD Seated on dais from L toR
Projects Mr. A.K. Bhatnagar, Mr. Justin JebaKumar , Mrs. Sheila Sundaram

Mr. Noel Vaghel , Ms. Merial Michael
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A book released on Missionaries Past , Present & Future
an initiative by Dr. E.B. Sundaram
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Inauguration of Mushroom Mandapam ] [

Mr. Dinesh Rana explains about mushroom farming
and benefits

[ Memento presented to Dr. Vinita

The Phoshak & Tulsi khanthi mala exhibition by SHGs
Nirphad
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Mr. Ravi (Optometrist) explaining about Low Guests in discussion with Dr. Meemansha
vision equipments and their benefits Ophthalmologist in the Eye Hospital- Chhatikara

[ Guests during the Convention at Chhatikara ]
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¥ NIRPHRD EYE HOSPITAL &5

BAJNA. MATHURA (U.P.)

Mrs. Sundaram with Ms. Merial Michael & Mrs. Sundaram with Mr. Justin Jebkumar &
Mr. Jovial Vaghela Mr. Noel Vaghela
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Ms. Vanshika Sharma- Office Executive

Chairman’s Trophy

[ for outstanding performance in the Organization

Nirphad Growth Centre- Chhatikara
Special Contribution
Mr. Ummed Singh - Adm. officer

Nirphad Eye Hospital - Bajna
Special Contribution
Mr. Sabarieet Singh -Communitv worker

Nirphad Growth Centre- Chhatikara
Special Contribution
Mrs. Monu Dagar — Lab technician

Nirphad Eye Hospital - Chhatikara
Special Contribution
Ms. Shalini Kumari —Optometrist

=]
=

=]
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Mobile Medical Unit — I0CL Nirphad MCH- Chhatikara
Special Contribution Special Contribution
Dr. Saurabh Singh Mrs. Neetu Sharma- ANM

Mr. Neeraj Tewatia - Office Boy
Nirohad Growth Centre- Chhatikara

‘
[ Most active Staff member
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Free students eye health camp at Higher Nukkad natak performance - Raising
Secondary school at Danwar - Bulandsher (U.P.) awareness about eye care on World Sight Day
at village Danwar Dist. Bulandsher

Eye awareness week at Nirphad Eye Hospital Glucoma awareness week at Nirphad Eye
Bajna (Mathura) Hospital Chhatikara(Mathura)

.l/ r [ i — 7




Eye specialty Health camp organized at Arhniya Dist.

Bulandsher with support of THDC India Pvt. Ltd.
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7 days free Eye Help Center organized By Nirphad Eye Hospital -

Chhatikara at Kosikalan (Mathura)
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Diwali , Celebration with staff

Eye Specialty Health camp at Tengora
with the support of THDC
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Eye Specialty Health camp at Uchagaon
with the support of THDC




Nirphad Annual General (AGM) Meeting held on 09" Dec’23 at New

WE WISH YOU A MERRY CHRISTMAS
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On the 14™ January’2024, in remembrance of
the late Dr. E.B. Sundaram's first death
anniversary, food distribution program was
held in Nirphad Growth Center, Chhatiakra.
Patients and their attendants were provided
with meals.

Mr. Bhatnagar visited One Sight Essilor
office-Bangalore to meet Mr. Dharmaprasad
Rai-chief manager for the upcoming
program at Nirphad.

Free Eye camp was organized on the occasion
of Blindness week with the support of CHC,
Lakhawati at Mursan in the presence of the
Chief guest Dr. Harendra Kumar
(Superintendent- CHC) & Dr. Ritu Garg (Eye
specialist- CHC ) and other staff members.

Free Medical health camp at Bulandsher with the support of A staff training was organized to educate the fire fighting
THDC Khasrja by Nirphad Eye Hospital - Bajna system and staff were trained in it at Nirphad Growth Center
Chhatikara

Page 26 of 39




Republic Day was celebrated in both the Hospital at
Chhatikara and Bajna Dist. Mathura

Holi Milan Samaroh was organized in Nirphad Growth
Center Chhatikara. The Chief Guest Mrs, Sushma
Agrawal- State President (Maatvshakti = Women
Empowerment ) lighting the lamp on the occasion.

Page 27 of 39




Financial Report

Guliani & co.

CHARTERED ACCOUNTANTS

209

DELHI CHAMBER, DELHI GATE, NEW DELHI-110002, TEL : 23283005 TELEFAX 23274795, Email . gulianico@yahoo.in

Independent Auditor’s Report

To
The Governing Board Members,

NAUJHIL INTRGRATED RURAL PROJECT FOR HEALTH & DEVELOPMENT,
NEW DELHI

Report on the Standalone Financial Statements
UDIN No. —24015970BKHFNT1478

We have audited the accompanying financial statements of NAUJHIL INTRGRATED RURAL
PROJECT FOR HEALTH & DEVELOPMENT, New Delhi, ( “the Society Registered Under Society

Registration Act, 1860") which comprise the Balance Sheet as at 31 March 2024, the Statement of

Income and Expenditure’ for the year ended and a summary of significant accounting policies and
other explanatory information.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation of these standalone financial statements that give a true
and fair view of the financial position and financial performance of the Firm in accordance with the
Accounting Standards generally accepted in India. This responsibility includes the design,
implementation and maintenance of adequate financial internal control, that where operating
effectively for insuring the accuracy and completeness of the accounting records, relevant to the
preparation and presentation of the financial statements that give a true and fair view and are free from
material misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express an opinion on these s

tandalone financial statements based on our
audit. We conducted our audit in accordance with the S

tandards on Auditing issued by the Institute of

Chartered Accountants of India. Those Standards
and plan and perform the audit to obtain reasonabl

require that we comply with ethical requirements
€ assurance about whether the financial statements

are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about
in the financial statements. The procedures selected de
assessment of the risks of material misstatement of the financial statements, whether due to fraud or
error. In making those risk assessments; the auditor considers internal control relevant to the Firm’s

Preparation and fair presentation of the financial statements in order to design audit procedures that
of expressing an opinion on the
s evaluating the appropriateness of

estimates made by management, as
nts.

the amounts and disclosures
pend on the auditor’s judgment, including the

accounting policies used and the reasonableness of the accounting
well as evaluating the overall presentation of the financial stateme

Signature Not Verified
Digitally si b
GSLIAKJI » ¥ FHRUMAR

Date: 2024.07.
Reason:
Location:

2:28:59 +05:30




We believe that the audit evidence we have obtained i i i i i
e el ined is sufficient and appropriate to provide a basis

(i)  Inthe case of the balance sheet, of the state of affairs of the Company as at 31 March 2024;

(ii)  In the case of the statement
date.

of income and expenditure, of the deficit for the year ended on that

(<]
=
%
( Arun Kumar Gulian

-
resd
Partner

M. No. - 015970

Place : Delhi
Date : 30.07.2024

Signature Not Verified
Digitally sig by ARUN KUMAR
GULIANI

Date: 2024.07. 2:28:59 +05:30

Reason:
Location: —'l
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GULIANI & COMPANY 209,DELHI CHAMBER DELHI

CHARTERED ACCOUNTANT GATE,NEW DELHI-110002
_Naulhil Integrated Rural Project for Health and Development
(] fi ome & Loss/Expenditur un a
1En& 31st March,2024

EXPENDITURE AMOUNT __ INCOME AMOUNT _ |
CBM-Chhatikara-Rural Eye Prog. CBM-Chhatikara-Rural Eye Prog.

Prog. Expenditure inc.Hospital Supp 294,001.38 Grant in Ald Received ®
Salary Expensese 90,000.00

Administrative Expenese 18,000.00

Soclety FCRA Programme Expenses 1,347.75 Soclety FCRA-Intrest Received 5,870.00
NIRPHAD MOBILE UNIT-IOCL NIRPHAD-Mobile Unit-lOCL

Programme Expenses 407,485.00 Grant in Aid Received 9,704,013.00
Medicine & Other Supplies 673,274.00

Admiosnistrative Expenses 14,100.52

Amount Disallow by I0CL -

Salary & Staff Cost 4,789,296.14

NIRPHAD-THDC SEWA Prgramme NIRPHAD-THDC SEWA Prgramme

Programme Expenses 714,711.00 Grant in Aid Received 877,032.00
NIRPHAD GROWTH CENTRE BAJNA NIRPHAD GROWTH CENTRE BAJNA

Salary & Staff Cost 2,607,037.40 Grant from CMO -UP Govt. 7,800,000.00
Medicine, Eye camp & Other Supplies 929,158.00 Eye Hospital Receipts 5,787,070.00
Eye Hospital Programme 5,519,609.00 Bank Intrest & Other Receipts 706,873.38
Administrative Expenses 1,752,492.12 Vision for All Programme -
Assets Purchased 1,964,485.00

NIRPHAD EYE HOSPITAL CHHATIKARA NIRPHAD EYE HOSPITAL CHHATIKARA

Salary & Staff Cost 7,383,397.75 Grant from CMO -UP Govt. 3,690,000.00
Medicine,Eye camp & Other Supplies 833,292.00 Eye Hospital Receipts 3,087,248.58
Eye Hospital Programme 2,223,777.00 Bank Intrest & Other Receipts 892,380.84
Administrative Expenses 2,591,639.50 Vision for All Programme 1,344,000.00
Assets Purchased 2,047,188.00 Aayushman Bharat 442,770.00
NIRPHAD Soclety Prog.Chhatikara NIRPHAD Society Prog.Chhatikara

Salary & Staff Cost - Bank Intrest & Other Receipts 5,690.00
Administrative Expenses - Membership Fee 600.00
NIRPHAD MCH PROGRAMME NIRPHAD MCH PROGRAMME

Salary & Staff Cost 149,000.00 Medical & Other Receipts 133,149.00
Supplies & Others Expenses 13,600.00

DEFICEIT - Project Account - 540,194.76

[TOTAL.....ccc0ecineiiiiiiinniiiinnns RS. 35,016,891.56 [TOTAL......ccoceeveeenreerneecananne RS. 35,016,891.56 |

FOR GULIANI & COMPANY

PLACE :: NEW DELHI

Partner DATED :: 30.07.2024

M.No.- 015970
UDIN No. - 24015970BKHNFT1478

Signature Not Verified

Digitally sig by ARRUN KUMAR
GULIANI

Date: 2024.07. 2:30:07 +05:30
Reason: _I

Location:
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STATEMENT OF SIGNIFICANT ACCOUNTING POLICIES AS ON 31.03.2024

. ACCOUNTING CONVENTION
These accounts are draw

otherwise stated.

Il. REVENUE RECOGNITION
==Yk RECOGNITION

a. Income from grant has been recognized on receipts basis,

M. ALLOCATIONS / TRANSFER TO CAPITAL AND EARMARKED FUND

a. Capit-al Fund has been created equal to fixed assets to reflect the cost of assets
acquired out of grant received from the donor.

.FIXED ASSETS/DEPRECIATION AND AMORTISATION

a. Fixed assets are stated at historical cost less depreciation.
b. As per the provisions of the Income Tax Act, 1961, the assets acquired out of the

f income, hence the assets purchased has

been part of the income & expenditure account as expense and capitalized on the face

of the Balance Sheet.

V. INVESTMENTS

a. No afresh Investment has been made in the fixed deposit with nationalized bank.

VI. FOREIGN CURRENCY TRANSACTIONS

a. Foreign currencies transactions are recorded on initial recognition in the reporting

currency by applying to the foreign currency amount the exchange rate prevailing
at the date of transaction on the grant received.

VII. TERMINAL/RETIREMENT BENEFITS.

a. Provident Fund and provision of gratuity been made.

Signature Not Verified

Digitally sig by ARUN KUMAR
GULIANI

Date: 2024.07. 2:30:13 +05:30
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